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2023 Actual vs 
Budget

• $12,709 Favorable

• Bank Interest

• $2000 of Grant Income was 
unexpected. Not recurring.

• Donations close to double 
budget.

• Membership dues on target

• Donations higher than 
budget. Almost double.

• Lower TAP expenses. Less 
volume of computers



History
Income relatively stable
• Grant income discontinued in 

2023

• Membership dip in 2020 (timing)
• Tap spending continues to drop
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